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Presenting the findings of five different evaluators 
and/or evaluation teams^ this 1974 evaluation of the Navajo Rough 
Hock Demonstration School is organized as follows: (1) an evaluation 
of Rough Sock's administration; (2) a followup report re the 1972 
Rough Rock Evaluation Report; (3) a list of the curriculum evaluation 
criteria; (4) an evaluation of the language arts program; (5) an 
evaluation of out-of-class activities. The section on administration 
includes 25 criteria with corresponding findings and recommendations. 
Referring to specific recoitmendatiojis found in the 1972 evaluation 
report^ the section presenting the follow up report suggests that^ in 
general^ the school has become more businesslike and professional ^ 
particularly in terms of authority delegation. The section on 
curriculum evaluative criteria simply presents itemized criteria for 
language arts^ mathematics^ science^ social studies^ health and 
physical fitness^ art^ and music. The language arts program 
evaluation ^presents an extensive program description^ discusses the 
program's strengths and weaknesses^ and presents 10 specific^ 
recommendations. The section on student out-of-class activities 
presents an evaluation correlating' student need fulfillment (a la 
Maslow) with out-of-school activities and student needs with student 
problems (a chart is presented depicting 20 activities and their 
numerous components as scored at Rough Rock). (JC) 
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ROUGH ROCK EVMilATICN 
April 29, 30 - my 1, 1974 



AEMTNISTRATICN 



The evaluation of aciivLnistration is the one place in a school it all 

cones together. In this respect, the acitdnistration sets the stage for the 
'school, and for the evaluation. In approaching the evaltiation of school ad- 
mini^s^at^n at Itough Rock, there were seme basic conditions or limitatioaiS^ 
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y^ch we^B^^en into cxDnsideration in all aspects of the evaluation. 

Firstr the schcxDl has past goals that are very much related to inclusion of 
Navajo cultural content in every part of the school program. There are per- 
haps three general goals that can be used which reflect the direction, vAiich 
influence^ all school activities. These three goals are: 

(1) The tieaching and reinforcement of the Navajo culture in the school 
so that each student has a positive feeling about being Navajo. 

(2) An approach to the Navajo ccmmunity that places the school in a 
key socializing role. The Rough Rock School is to serve the 
Navajo coimmity and is to be corpatible with it. Ihe school 
strives to establish and maintain a strong relationship to the 
oomnxunity that is Navajo in style. 

(3) Rough Bock is to teach the children so they may function in 
either the Anglo or the Navajo society. 

Second, the evaluation focused on those activities that are contained in the 
contract between the Bureau of Indian Affairs and the Rough Rock School 
Bc^td, F.Y. 1974. ^ Specifically, tliis included the elerrtentary, high school, 
^dnistration, transportation, and plant naintenance and facilities. 

^ ttock iraintains a nunter of supplemental programs which are ftmded under 
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other authorities which were considered only in a suppoirtative or supplemen- 
tal manner* 

ttiird, in the evaluation of contracted school operations throughout the 
Bureau of Indian Affairs, a serious attenpt is irade to provide standards 
equal to those provided through a Federal program operated by the Bureau of 
Indian Affairs on a regular basis. Many of the standards used in the admini- 
stration section are taken f rtrni basic reguireanrtents for Federal schools . 

Fourth, the evaluation of 6c^*tracted school operations is developnantal and 
is undergoing modifications as more Indian groups assume responsibility and 
control of their schools* The ccninittee handling the ,evaluation of admini- 
stration changed sane of the criteria and have nade suggestions for. itodif ica- 
tions of them for future evaluations. 

The overall evaluation of administration is based on a set of twenty-seven 
criteria of vMch twenty-five were used at Pbugh Itock. Criteria 13 and 15 
were emitted from 'Sdministration as they were covered in detail in the evalu- 
ation of Out-of -Class Activities. Too, Criterion 11 was comnrtented on only 
briefly as this aspect of the school was being covered by the Curriculum Com- 

\ 

mittee. The report will be approached according to the numerical ordering of 
the set of criteria. The order is arbritrary and does not designate a ranking 
of the/ criteria in importance. 

Criterion 1 . Students are admitted to the school according to established 
criteria. 

Findings: Admission policies have been formalized in the School Board 
minutes and have become guidelines by vMch the school operates . 
Students are admitted according to census number of the Tribe and 
Q range from three to afproximately 18 years of age. 

ERIC ,^ 
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The geograpluc boumiari-tiS of the school overlap otJier school and tribal dis- 
tricts and are not clearly delineated. This, however, does not present a 
problem to Rough Rock ror to surrounding public and Federal schools. It 
could, in tJiVGf present problems as current plans indicate that the school 
operations of Rough Rock will not decrease. 

There is a formlized policy pertaining to the admission of out-of -district 
special students. 

Pecomiendations : 

(1) It is reccrnmended that Rough Rock work out a clearer definition of the 
boundaries fron which it would allow students to enroll in the school. 
In tiins, a better defined boundary would be helpful in the planning 
process for future school programs* 

Criterion 2; Mministrative provision is inade for student accounting and 
for keeping up-to-date stxxient records. This includes a miniinum of: 

(1) Date of enrolling 

(2) Date. of withdrawal, reasons for withdrawuL, and the follow up 
that has been nade 

(3) Daily schedule for each stident which gives his location at all 
hours 

(4) PemBnent record card for each student containing basic informa- 
tion (subject taken, number of weeks taken, f^eriods, length of 
class E^eriod, narks by subject, explanation of narking system, 
graduation units earned, .atteixiance records, test scores, health 
record, participation in school activities, etcj . 

Findings ; 

(1) Date of enrolling is shc^^ on the enrolljnent card. 

(2) Date of withdrawals and reasons for it are recorded in the - ^ 
student folder. 

(3) A daily schedule for each student is kept according to the "Hane 
Room" teacher. A weekly schedule of instruction is kept» 

(4) Basic curriculum information is kept on each student • ^ 

ERJC „ 



It was noted by Oormdttee members that the record keeping at Rough Rock is neat 
and current. The records on students reflect helpful information beyond the 

normal requirements of an elementary school. Ihe records are iirpressive and 

\ 

more than adequate. Current pictures of the children are most helpful to the 

•> 

recordkeeping systan. 
Reccmnendation ; 

(2) A brief curriculum summary for the year would be helpful to the record 

keeping system. ^ . 

\ 

Criterion 3 : The cJ.erical needs of the school have been carefully appraised 
ar^ the needed positions- provided. 

Filings : The school vas viewed in respect to total enroUjnent of elafnen- 

tary and secondary programs^ vAiich is approxiiiately 430. This also 

included the dormitory operations. Clerical staff funded included: 

, 1 secretary for the Director 

1 secretary for the elementary program 

1 secretary for tfie secondary program 

1 secretary for the adininistration office (fiscal^ personnel, etc.) 
Supplemental programs for the school were not considered in the 
. " analysis of this criterion. 
Reoomnendation ; 

(3) Oi>e additional secretarial staff person is needed for the dormitory, 
counseling and guidance program* 

Criterion 4 ; There is, on hand, a written ^lilosophy of education \Mch des- 
cribes adequately the xmique function of the Bureau schools, aid imple- 
mented by a list of objectives. These objectives are distributed to staff 
members and students. ^ 

Findings ; There is the corirj.act bcti*?een fhe Bureau of Indian Affairs and Rough 
Rock Demonstration Scbx)l. There are school board policies that aire writ- 
ten and are available for anyone to review. The policies are followed in 
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the activities of the Board and the school. There are instrxactional ^ 
Objectives developed on a daily and weekly basis. 



There was rx) written set of general long-range goals or philosophy 
stateiTtsnt available. Tl^ere was such a statement for the 1972 evaluation 
ard for previous contracts and prograins. 

ReocnTTvsndation : 

(4) Rough Rock should, develop a/erall goals and philosophy which 

would serve to provide general direction to the total program. 

This would cdso be helpful in establishing a "nanagonent by 

A 

objectives" approach to operations. 9 

Criterion 5 ; Provision for adequate siipervision is made in accordance with 
professional standards and practices. There is a written record of 
supervision for all eonployees. The written r^pord reflects a ftdjuniuin 
of two fomnl si^er^dsory sessions per school year between the ^ijpervisor 
and the einployee* - - ' - 

Findings : The* Evaluation Cormittee for the administration of RDugh Rxdc 

visited tJie Mministrative Offices of the School and the Offices of the 
Principa:. for the Elenr>antary School. The CCmnittee found records re- 
fleeting fonrnl supervision of teachex:s on a regular basis. It was noted 
that the teacher evaluation forra utilized had a rating scale that would 
imke it [x>ssible to iridicate to teachers areas in which they need^^ 
inprove. The foxm reviewed indicated that areas to be inproved were 
irdicated to teachers. Evaluation of teachers was made periodically 
' throughout the school year. 

Beo^ninsndation : ^ 

Criterion five 'is n^t in full, no rc-<x3ninendation made. 

Criterion 6 : A balanaad program of professional inprovement and growth is 
carried on through planned, inservice trciining sessi.ons; and through 
^ attendance at colleges and universities. 

ERIC 
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Findings; The inservice training of teachers at Itough Itock is conducted 
t±unou<gh- the Malticultural Teacher Education Center; a program funded 
through an Agency within USQE* This is a corprehensive professional 
education program fully accredited through the Uni^/ersity of New Mexico. 
Dr, Herixy Schmidt has Associate Professor rank with the University of 
^ New Msxico and is in charge of the MIEC Program^ All teachers and 

aides spend one full day a week at the center* Those teachers who are 
Navajo and who don't have a baccalaureate degree *gain hours of vCredit 
at the METC. It is anticipated that by the close of this suim^ all 
teachers will have earned the M Degree. 

There are visiting professors bo the program and in all, it does pro- 
vide an unusual opportunity for non-Degree Navajo teachers to work 
tcward the baccalaureate and full professiaial standing. Copies of 
the proposal for the progran\ were made available to the comdttee. 
Additionally, preparation tixoB is available during the week* Even so, 
the one fiill day of training would suffice as an equivalent for this 
criterion. 
Reccmnendation ; 

It>ere are no reccmnendations to be made relatr,?e to this criterion. 

Criterion 7 ; There is an orientation program for new staff matrfcers. 

Rough Rock does have an orientation program for new teachers and. con- 
ducts an evaluation of the activity. A copy of the evaluation of last 
years (August 1973) teacher orientation program was made available to 
the cormittee. 

RecciTfTiendation ; 
None. 

ERLC -i-l 
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Criterion 8 : Iteachers meet naniirinn requirenrtants of preparation equal to those 
of the Civil Service v^ch is used by the Bureau of Indian Affairs. 
Ttiese requirements are: 

(1) Bachelors Degree, all professionals 

(2) Preparation in Professional Education 
a* Elementajfy 24 Seines ter Hours 

b. Seckyndaxy, 18 Semester Hours \ 

(3) Masters = GS 9 or one year of experience. (This means that a person 
with a Masters Degree can enter the Federal .service at a higher 
salary or that those with one yeox of experience can be prcnoted 
from a GS-7 to a GS~9) . 

Findings ; Basic data for this criterion was derived f3xm the personnel files 

of Ftough Itock (which were reviewed and summarized for the ooranittee) and 

the positions listed in the oontract'betSJeen the BIA and Rough Itock. 

These two basic sources were ooipared against the criterion to determine 

the outoone. Also, only the professional positions were^n^idered in 

the analysis as it was apparent that other enoploye^ mat basic miriimuffu 

standards. 

' ^ ^^"^-^ 

Elementary Program, 17 professiqial funded; 7 need to earn the BA degree 

Seoor>dary Program, 15 professionals funded; 5 need to earn the BR degree 

Director's Office, 1 professional .funded; no needs identified ' 

Sumnary: 12 teachers need to earn the Bachelors Degree. 

The above firdings and following reocranendation take into consideration the fact 
that the MTBC program is very instrumental in developing professional training 
in education for Itough Itock staff. 
Reocmnendations ; 

(5) By the close of Fiscal Year 1975, Rough Rock should reduce the nurtter 
of teachers needing a BA Degree by three teachers. 

(6) The BIA should consider funding the training of one teacher in a 
prcgram ccrparable to the training program offered to enployees of 

the Department of Interior, ocnmonly referred to at the DI-510 program. 
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(7) The School Board should describe in nore detail CTploynvent quali- 
fications for prof essionals • 

Criterion 9 : Academic or elementary class have a maxiirum enrolltneijt of 20' 

students per teacher; practical arts classes 16; vocational classes 12; ^ 
and special education 10. Teacher aides should be assigned on the basis 
of one for each teacher with a full load. 

Findings : It was found that the teactier-pipil ratio in the elementary school 

was 1:23. The hi^ school met this criterion in full, ^ 

Reootntiendation : ' - , ^ 

(8) Oiie additional elementary' teacher is reoormended^ 

(9) On^' additional elementary teacher aide is reccnibended* 

Criterion 10 : ' Each teacher is Allowed ^ time through, the tour of duty to plan to 
adjust daily activities i * f 

Findings : Each teacher and teacher aide has a full day each week to attend 

r 

' the METC program. This is equivalent ^to planning tine mentioned iij the 

* * 

crit^ion . * ^ ' . - v ' ' 

^ Reccmnoendatifen : ' / 

None. , • ' ^ ^ 



Criterion ^ll : Every student is in instructional activities at all hoixrs as 
' scheduled aiyl no activity encroaches upon the students time for classroom* 
^* * ^ learning. % 

^ Findings : Teacher schedules indicated that stcdents V3ere in instructioial 
activities throughout the day. The Mtdnistration COnmittee deferred 
to the Curriculum Oamdttee for details pertaining to this criterion. 




on 12: Student health examinations and followup are provided. 



The school clirjic was visited by the Mninistration Ccnmittee* The 



*urse is paid for by the School Board and relates to the doctor stationed 

,at diinle. The doctor visits the school once a week. Current activities 

centered around p;Aviding.,each child witli a full medical checkup • ^ch 

E RJ C ,^ child -have received thorough medical checker by the conclusion of the 

'schcDl year. (± 
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Dental checki¥>s were also takii^ place. 12 Elenentary students go on 
Mor^y ard 10 high school stuJents go on .Tuesday to^Chinle for dental 
checkups. It was anticipated that the. conclusion of this school year 
the- entire school would be chi a naintenance basis with najor repairs 
having been tepded to. 

Mults are frequenting the clinic on an increasing scale, thereby 
creating a greater denand for health services • It would also be noted 
that the nurse has been at the school only since February. Parental 
consent forms for medical purposes were ociqpleted on| each child and 
were in the health folders. An aide was recently enplqyed to assist 
the nurse. 
ReocmT e i'idatjLons ; - ^ 

(10) With the parents using the clinic on an increasing scale ^ one 

' ' p ■ 

additional nurse is needed. 

(11) , It would be telpf ul if parents consent forms coulcj. be available 

* * withotrt placing them in the student's folder so that the privacy 

of the, health information would not possibly be violated by in- 

dividuals v*io are not professionals in ihedicine. 

^ (l|) Rough lfcHd^V»'u^^ investigate the possibility of having Interns 

assigned to them f ran the||prious colleges and universities in 

the country providing programs in USPHS work. 

(13) A monthly report smnarizing the work of the clinic wcxild be 

better than having to look into eachngile^in order to determine 

what has happened, \^^. 

Criterion 13 : In the opearatipn of the stuJent canteen^ there is evidence of 
' a suitable educatio^jal ptx)gram which is based on the special needs of 
\ this particular student boc^ of Indian or Native students. Vending 
machines/ vA^n installed in the school^ enptasize sales of healthful- 

itenB. Canteen hours are sudh that they do not conflict with meals 
' • served in the dining hall.r ^ 
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This criterion vas emitted fron the Mniiustration evaluation as.it is covered 
in detail in the Out-of-Class activities evaluation. 

Criterion 14: The overall school atitosphere reflects efficiency in instruc- ' 
tion and learning. There is evidence of cooperation among staff and stu- 
dents ill supporting the total school program and in efforts toacnaeve 
adequate inter-comunication between the various school departments. 

Fijdings ; There were no serious problems with the flow of infonration frcm 

, one administrative unit to another. Rough Rock has several advisory 

ccmnittees that serve in conjunction with various special program. 

There are six advisory connittees- for which the board selects or 

approves neit^ship. T^e conmittees. report to the board of educationi 

No person ra^be a itLber of an advisory camiittee unless they have 

. ' { \ ^ ' ■ ^ . - 

children! attending the school. ' . . 

'k-^ ^ ■'^ * , ' 

Discipline in the lugh school is handled'in a unique manner that enforces'' 

> > 

connunication with 'the oomnunity. Misbehaving students are taken ittmedi- 
ately to the parents tone' where the school official (a coordijiator) ex- 
plains the problem to the parent, the stud(mtj^left with the paESfft ^ 
^ until the problem is resolved, when the student nay cone back to the 

school. Teachers dQ not handle serious discipline problems . . 

There wa^ easy cooperation observed that' characterized the overall 
/ school atnoshpere. It was free and open and ref le©tfed the goall men- 
tioned at the beginning of the administration repor^ It is a uni^ely 
Navajo style of overall environment. J 
PecxnTnendations : 
None* 
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Criterion 15 : Student government and other cormittees are functioixlng 
effectively giving students opportunities for taking responsibility 
and getting experience in groiop nanagesrent. Special attention is 
given to tne needs of these students to landerstand the school and 
political institutions of Merican democracy. 

Ihis criterion is handled in detail in the Out-of-Cla'ks activities evaluatioa 

ard has not been included in the evaluation of administration. 

Ociterion 16: The school has de\'eloped on effective public relations program 
in which students, staff, and camiunity participate. 

Findings : The following are part of the Rough Rx:k Public Relations program: 

(1) The operation of the school by intent is closely related to thie 
surrounding ccmTuan3.ty. **Opmnunity Day" is held at the school about 
once every other monfh. It is at this tune that parents and coirnunity 
noRbers visit th^ school. Too, the scrxx>l continues to serve in a 
"cooperative" role regarding rugs and other pxodvicts in arts and 
crafts that are produced by cariTtunity marbers . ^ - — 

(2) There is one person on the staff specifically assigned to handl4 
public relations, i tans. ^ 

(3) Approximately 100 visitors, ccrne to Rough Rock during any month. 

(4) The curriculum center published materials that receive wide 
circulation ana carry the Rough Rock nariB on thOT. 

(5) Tha Rpuqh Rpck News , a newsp^)er report school activities, is published 
every two weeks. The* current issue was produced vhile the ev^uation was 
taking place. ^ 

It w^ the/ observation of the evaluation group that this is a yexy strong. 
' ' ' pa^t of the Rough Rock program. * 
Recommendations ; 

(14) One additional postion should be provided to handle visitor's. If 
after closer investigation, one additional position is too nwch, then 
ERXC" perhaps an equivalent to half a position slx)uld be included. In any event. 



sere help is needed regarding visitors, IQ 
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Criterion 17 : Delegation of responsibility to the staff is siipported consis- 
tently by the adndnistration^ (OtiLy in rare cases is a reversal made of 
delegation of responsibility) i 

FixxlLngs : It appeared to the A±ninistration Oonttattee that this criterion is 

met in full. ' 

Reoanendation: ^ 



Criterion 18 : Pegiilar inspections are made and records are on file concerning: 

(1) Safety of vater supply 

(2) Food sanitation 

(3) Attention to safety hazards 

Findings : According to infonration provided to the Admins tpation Ocminlttee, ^the 
las.t safety of the water supply vas performed three years ago. There vas 
no systematic file maintained on the safety of the vater supply. There 
vas some indication that perhaps there had been a check of the water " 
safety made more recently and on a regular basis ^ but no record of such wss 
available. 

A recent check on the sanitation of the school kitchen was provided and a 
recx>rd of it was available to the evaluators. There is a re^iilar, ongoing ^ 
check, made of the sanitation of the school kitchen ar^a records of than 
are available. , 

\ ■ ■ 

There had been no Safety Review nade of thfe school that anyone could remember 
and there were no records available relative to it. " 
Recanpnendations : * 

(15) A thorough check of the water safety should be made as soon as • 



V 



None. 



(16) 
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(17) 



Accurate and up-to-date files should be naintaixied on the water. 



kitchen sanitation/ and safely of the entire Rough Rock facility. 
These items shoiiLd be watched closely and should be in excellent 
order at all times* 

Criterion 19 : An anployees handbook has been developed and is used. 
Findings; Rough Rock does have an onnployees handbook that is used. 
Reconrnendatioris : 
Nones; 

Criterion 20 : Not used in the RDugh Rock Evaluation. 

Criterion 21:. Records of the fiscal condition of the school are kept ip-to- 
date. There is a record of the total financial resource^ available to 
the school. Fiscal records reflect: ' title and ottsgp=<%s^ial program 
monies. 

Findir^s : A member of the Mministration Ocmnittee reported that there have 
been infoniHl audits of the Rough Rock fiscal bookkeeping throughout the 
past year. The irost recent informal audit was conducted in March and 
indicated that everything was in order. Additionally, Rough Rock enplojs 
a CPA fron Phoenix to assist them in bookkeeping, 
Iteccmnendation : , ^ ' ' 

(18) The CPA should be retained for at least another and stould be 
provided -in the contract with the BIA, 

Criterion 22 : The organizationsd structure of the school ig such that it 

allows for efficient adnunistra{.>,oiSS;#f' thej school. There is an adequate 
niinber of supervisors and standards have been used in justifying them. 



18 



-14- 

CRTEERICM 23 ; Special programs are administered so that they relate to the 
total school program. 

Findings: There are"" at least seven supplemental programs that relate to the 

overedl administration of the school. These are: 

(1) . Multi-Cultural Teacher Center (MIEC) 

(2) Title VII, Bilingual Education (includes Language Specialist, 
Drana, Materials Developnent and Evaluation) 

(3) Navajo Curriculun Center, USOE Title IV 

(4) Follow Through (Parents, aides, and parent coordinators) 

(5) The library project with the National Indian Education Association. 

(6) fecial Education (Title IV) and a Becky ^4^untain grant frcm Utah v 
State University* 

(7) Title One, (inostly reading instruction in English) • 

In all, the above listed carprise a considerable set of activities for 
the schcxDl. Though they are not under the contract being evaluated, they 

do generate activities and workv that relate to virtually everything that 

<• 

goes on in the contract. None of these programs in themselves will allow 
for a person to be hired to do" overail ooordinatiiig of special programs. 
This means that each person funded by the program must relate only to 
specific prbgram objectives. This leaves the overall coordination ai^ 
^ adndnistrative work relative to than to the regular program, which is the 
one being evaluated. ^ 
teocnmeiriaations : 

fl9) It' is recoimended that an additional Person be considered to administer 
all various Title programs that are at Hough Hock. 

CRITERICN 24 ; There is an overall evaluation .program for the school that is 
clearly identified and used, in the decision-making process • 

Findings ; The basic evaluation program is contained in a letter written every 

senester to parents. This letter explains to the parent \^t the cduld 

ERJC heis "learned and how well he has.don^J^ the program}*, and replaces the 

traditional A,B,C, Gradim aaaroadi » '21 ^ 
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Students are pronoted frcrn one phase of the non-^aded program to 
another • Letters or forms pertaining to this pyatotion are contained 
in the pemanent folder for each student • 

There is an educational history on each child v^ich contains evaluative 
infonration that is helpful to the teacher. There are evaluative conments 
made at the end of each year. 

The main activity in the school's evaluation program takes place in Title 
VII, which is not a part of the regular contract. The Title VII evaluation 
program is a criterion, referenced system that is based on behavioral 
objectives in the various subject areas. The objectives have been coded by 
svibject matter and have been made ready for a corputer program. The ocn^- 
puter prograimiing, has been acbcmplished. Ihe school uses a ocinnater 
terminal at Navajo Ccnitiunity College. Eventually, it will be pQssible 
for the school to have reasonably iimvediate feedback on the Objectives 
that a child has learned. In all, however, it will take about an additional 
three more vears for the program to beccme fully operative. It has been 
developing new for two years. Such an approach to evaluation, vWLle ideal 
and desWable, is expensive and sophisticated. It requires sophisticated 
personnel, a great deal of staff time, and ireacfy access to a ocnputer. 
Agajji, it is not a part of the regular program and is carried under Title VII 
Bilingual Education. , 
RecoTipnendations : 

It is reconiended that Rough Rock continue to develop the criterion 

- ^ w ^ 

^ referenced evaluation. f\ 

L . ^ • ' 

CRnSBTON 25 : There is a school board that serves a policy direction function. 
Vjphere are schcx)! board minutes that reflect what it does. There is a close 
relationship between the school administration and tte board. 

^ Findings ; There' is a school board that serves in a policy direction and cont3cpl. 

ERLC 

capacity. There are scihool board mijiubes that are exceptionally well kept 
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and refererced that reflect the decisions and activities of the school 
board. There is a close relationship between the school administration 
and the board. The Director of the school meets with the board at each * 
sessior^. The board meets every Monday at the schDol. 
Reconnendations : • 
"None. 

CRITERION 26 ; The school carries on a program of regular and constant contact 
with parents and the ocmnunity in general. 

Findings : Rough Rock carries on a very active program of regular and constant 

ft 

^ contacts with parents. There are carnunitr/ coordinators who serve in a 
liaison capacity, especially as related to discipline. There is the 
bi'weekly newspaper and there is "Comiunity Day", held about every other 
month. Fran the very beginning/ Rough Rock has been exceptionally strong 
and has represented a hub for coiinunity activities. This continues to ber. 
the case. The 1972 Evaluation recognized the lonique contributions of 
Roiigh Rock as a oannunity school. The same continues for the 1974 Evaluation. 
Reconnendations ; ^ 
tone. 

CRITERIC^ 27 ; the contract negotiation process is conducted efficiently and 
reflects mutual understaxxJing on the part of the BIA and the contractor. 

Findings ; Rough Rock has had a difficult time during the past yeai;* relatiye to 

negotiations' of the existii>g contract. Many of the difficultly experienced 

by the school are related to the fiscal audit .performed by the Department of 

^ < Interior relative to the managonent of funds. Because of problenjs foui>d in 

fiscal- accounting, negotiations of the contract were held up and became 

exceedingly detailed. A chronicle of the negotiations for the past year 

follcws; Ihe Contract Officer, Mr. Thonas Brandt,, met with the Evaluation 

CJcmnittee for the administxation of Rough Rock. Mr. Brandt was helpful in 

ERXC explaining the position of the Contract Officer relative to the past 

negotiations and wanted a pop/ of this year's evaluation'^ that it nay be 
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a part of the negotiation process ♦ In all, the negotiation of the Itough 
Itock c2ontract has for this past year been troublesone and e:qpensive to 
the school and to the Bureau of Indian Affairs . Alleviation and iirprove- 
nent of this process is mutually desired and the recarfnendatians that 
follow are offered in the hDpe that cooperation, mutual understanding and 
satisfaction can be airproved. 
.Recomvendations : 

(23) The contracts Officer/ Bureau of Indian Affairs r should develop a step-by 
step delineation of the negotiation and contracting processes. Development 
of this process would be helpful in identifying those places v*iere addi- 

N . tional work is needed. . \ 

(24) It is reccnmended that Rough Ifebk initiate iiritiediately reviews and eval-- 
uations of the efficiency of t^'ephbne calls and postal deliveries* Part 

. of the problan in conmunication is directly related bo a breakdowii in 'the 
comiDn, routine methcxis of oorinuiiication between^ distant points. 

(25) Bie School Board should comnunicate unusual problents directly to the 

I 

Oonmissioner of Indian Affairs. 
(26J It is reccmnended that serious considerations and review be given to the 
Contracting Office, Bureau of Indian Affairs, Navajo Area* With the in- 
crease in derrands made for the BIA to turn over control and operation of 

> 

programs to Indians, it is iirportant that the .Contracting Office be staffed 
in such a mnner as to carry out this function efficiently and effectively. 
If increasing the staff will inprove the process, then this should be 
given a hi^ priority. 
(27) The Director of Hough Rxdc should maintain a special file on the negotiation 
^ process. .The Director should at all tijnes knew exactly where the school is 
. . in the negotiating process. 

Q In conclusion, there is one general observation to be irade relative to the 

Ej^C evaluation of ^Hough Rock School. 22 
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(28) It xs recom^ed that the evaluation of Rough Rock be an ongoing process 
and that wherever possihle, the school utilize self-^luative ijistrunents 
that are nuitually aoreptable to than and to the BIA. In this respect, it ■ 
IS further reccmnended that the, oomnittee for the evaluation of the admini- 
stration do a followup site visit to the school sonetime during the middle 
of the next school year. The purpose of this followup would be to deter- 
mine the extent to which reccnmendations have been implanented at the 
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school. 
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''1972 ROUGH ROCK EVALUATION - A FOLLOW-UP REPORT'' 

As a paxi: of the contract cotpliance for Fiscal Year 1973, School 1971-72, 
the Bureau of Indian Affairs conducted an evaduation of Itough Rock Dentmstra- 
tion School. A r^rt was prepared and provided to the Navajo Area Office and 
to the school. Feooiiineniaatioris made during the 1972 Evalmtion will serve as a 
basic outline for the followi^) report. 

« 

The developtt^t of the criterion referenced evaluation program was started and 
the 1972 Iteport stated, "it is suggested that Rough Rock School place a high 
priority on developing this concepts In the opinion of the evalxoation team , 
this is an jjtportant need ,"* 

While the development of the criterion referenced evaluation program has not 
been within the BIA contract, it has progressed under the auspices of Title VTI, 
Bilir^gual Edvx:ation. Since the spring of 1972, R>ugh Itock has rnade progress 
relative to the development of their evaluation program. T!t\ey still do not use^ 
conventional- achievenent test and do not intend bo do so. They have, in their 
new program, developed a rather ccwpcehensive set of objectives, ooded t^em for 
cotputer work, progranmed the cgntputer, identified ^ caiputfer terminal that 
would provide access to ^his type of technical assistance^ prepared preldjtiinary 
ocnputer report forms based on stixients achievement, and have these readied for 
feedrin to the oomputer. It is estiitated that by this time next year, provided 
the corputer terminal proves satisfactory, they will begin to get feedback foon 
their evaltiation system. 

Regarding the "Demonstration" aspects of* the Rdu^ RDck program and the general 
relationship in 1972 between the Bureau and Rough Rock, the report sedd 

♦Underlined portions are direct quotes from the 1972 report. 



Regarding Science, " A general wsakx>ess of the science program was evident^ this 
situation imst call to the attention of the evaluation team by Rough R3ck person- 
nel. Work' is imdetway to correct the- situation and iinprove the elenentary 
science program . 

The science building t±iat was in use during the 1972 Evaluation has been changed 
into the MTBC Center* The elementary science program seems to be progressing 
satisfactorily, and the situation, found in 1972 appears to be corrected. cp 

It is reccmtended that Rough Rx:k revise its organizational structure so that 
no more than fron 3 to 5 individuals report directly to the Director's office . 

Organizational comient for the 1974 Evaluation is contained in the Administrative 
Section* There was still a large nunbqr of individual enployees reporting 



directly to the Director. Recomiendations pertaining to this situation are 
contained in the administration evaluation. ' 

The BIA i-^eeds to develop enabling regulations and/or legislation which provide 
an equitable transfer of education authorities and benefits to tribal groups ♦ 

Ihis includes sixdi items as retirement/ health irisurance, unorployment benefits ^ 

*• 

transportation, and moving for newly hired, etc. In the opinion of Dr. HopldnS / 

•I 

the Government should guarantee to Indian TriJbes who want the management of 
their schools. A program of eonplcyee benefits equal to that of the Federal 
Govemnent . 

* 

As of the time of the 1974 Evaluation, no change in statutory authorities relative 
to oontcacting BIA services to Indians has. been made. There are pieces of Fedferal 
legislation pending that will alleviate the situation. Essentially, however, the 
sitiation is the same as in the 1972 Evaluation. ^ 

Regarding the operation of Kitsilie and Hasbah Charley, " it isVecannenaed that th e^ 
) I p ichool work out a five-year projection relative to the acti^ties of these siglits" • 
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'*It is stxongly recamended that a top level meeting between all parties 
prircipal to the Itouqh Rock venture be called to resolVB this cx)ndition >" 

The 1972 Evaluation Report reoottinended an iinnediate joint meeting between the 
BIA and Itough Rbck, the purpose of v*uch was to resolve vAiat appeared to the 
evaluators to be sane basic misunderstandings. In 1972 the school sealed 
unusually strapped for funds and at that tijne was pursuing a ccnprehensive 
"Deronstration" concept. The school and its Director looked vpon Bovgh Itock as 
a national center devoted to innovative practices in Irviian education. The 
Bureau of Indian Affairs looked at the school as they would any other regerva- 
tion-based eleroentary boarding school. Ihe discrepancy between the two percep- 
tions w?;S troublescire to the school. 

« 

Since 1952, though there has not beer\ the fontal decision-making meeting called 
for in the EX^aluation ^port, there has been a defacto decision made. Histori- 
^cally, the Bureau of Indian Affairs, as seen through its contracts with Rough 
Rxdc, has not recognized Pough Rxdc as, a "Denonstration" School. Hie 1973 ^ 
and 1974 contracts were based on a normal elementary boarding school operation 
for the Bureau. In effect, the decision has been made^ The Bureau of ^Indian 
Affairs has rot viewed Pou^ Ftock^cis a demonstration school." Further research 
into the issue reveals that the Bureau does not in the IjTinediate future intend 
to view Rough Rock as a demonstration school. The conclusion is tiiat: Hie 
"Demonstration" aspects of the Rough Rock program are not the responsibility of 
the Bureau of Indian Affairs . 

♦ * 

This is an iitportant and far reaching decisions pertaining to the Rough Rock Deraon- 
stration School. The ininediate iitplication'is tiat the School Board will have to 
gain support for the denonstration aspects from sources other \han the Bureau of 
Indian Affairs. O > ^ 
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The schobl has resolved a program developterit relative to the abeve-oited sit- 
;uation. i'n^ high school building has been constructed and the deiveloEinent of 



k junior, high school is well underway. / 

C . 

T>ie oarenmuty aspect of the Rough Rock progarm, in the opinion of the evaluation 
team, is itpst mature and shoiad be given a sQnrative evaluation. The purpose yf 
k htiis evaluation will be primarily for descriptive purposes ooiricident to dissgid- 

nation to other Indian conmmiti'gs. It is recanmended that Rough Bock pursue 

P 

"sunmative" evaluation of the ccmnonity program with the Office of Education 
^rogrc^ns ofN^ Bureau of Indian Affairs . 

The situation remains the same. Ihe ccranunity aspects of the Rough Rock program 
were as strong' in 1974- as in 1972. There was no indication that either Rough 
took or the Bureau of Indian. Affairs had pursued the reootmended sunmative 
evaluation, "^is is (^s till a Viable reccranendation and it is suggested that 
I^ugh Itock pursue fuiiding through the National Institute of Education and USQE, 
Title IV. 

It is suggested that Rough RxJc do sane wrk to fornalize a "net^rk" of cx)ntacts 
thigoughout IixUan Pivericsi . \ 

This -is directly related to the demonstration aspects of the school that were 
discussed' above • Any wDrk done ort this particular recoiinendation wuld be the 
sole responsibility of the Rough Rock School Board. y 

Itoug h Ttock has many visitors on a daily and weekly and inonthly^|and annual basis . 
Visitors . cost noney, as the Bureau of Indian Affairs has learned, in other experi - 
ences w ith different inryy/ative programs > It is suggested that this be discussed 
relative to the next contract. 



In bonclusion, . it was observed that the school had a itore business like 
environrent during 1974 than'vas the case during 1972. In 1972 there was a 
, flury of activity ^surrounding the Director's office. The large nunfcer of in- 
dividuals reporting to the Director qreated a sanevAiat frenzied ef ftot and the 

overall attitude of the admiivLstration was aggressively directed in the area 
m 

of secuyirvg^additional funds. Indeed, ituch of the time of the Director in 
1972 was appalrently sp^t travelling throughout the country seeking additional 
fuTids to support the national danbnstration concept that the school had adopted. 

V 

The 1974 envirorment of the aininistraticffi found the same l^rge nurrber of 
individuals reporl^^ toxthe Director to be essentially the same. ' However ^ 
was a clear delegation of authority f ran the Director to subordinates which 
tended to create a more educaticoally serious environment. Jji 1972 the environ- 
ment was largely concerned with pronotional activities. I^j 1974^ the primary 
focus was inproving the education situation for' the children of Rougji 
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I CURRICULUM EVALUATIVE CRITERIA 

i' Language Arts 

Criterion 1. There is a planned sequence of experiences 
in the language arts area that iays the 
-foundation for each pupil to acquire increas- 
ingly mature skills and concepts; . 

Criterion 2. There is a regularly scheduled developmental 
reading program for -^all children continuing , 
through all grade levels of the elementary 
school . . 

Criterion 3, |>rovisions are made for additional instruction 
t' in reading and other language arts areas neces- 

sary for .pupils exhibiting learning difficul- 
ties^ in these areas. 

Criterion 4, The program affords opportunity for children 
to develop the various skills of listening* 

Criterion 5* The program encourages the individualization ^ 
of spelling and handwriting. 

Criterion 6, English is empahsized and encouraged through- 
out the school in gathering^ ^organizing^ and 
Presenting Y-deas^ but the Navajo language IS 
NOT prohibited, 

.<^iterion ?• English as a second language techniques .are 

used in all areas of the language arts program. 

Criterion 8* The four language arts skills of listening^ 
speaking, reading, and writing are developed 
concurrently and cumulatively at the middle 
and upper grade levels. 

Mathematics 

Criterion 1, The content of the mathematics progran/pro- 
vii^es for the sequential development of the 
basic structure of mathemati'cs/^ particularly 
as it relates to the rational number system. 
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Criterion 2 



Criterion 3* 



Criterion 1, 



Criterion 2, 



Criterion 3. 



Criterion 4, 



The content of the mathematics' program pro- 
vides for the development of concepts and 
applications of measurement. 

There is emphasis upon the development of the 
student's al?ility to express ideas- and rela- 
tionships in accurate and precise mathematical 
language « 

Science 



The study of science' includes broad content 
areas: characteristics and interrelationships 
of living things, interrelationships between 
living things and their environment/ arid 
characteristics and interrelationships of the 
esurth, space, and the universe, and the inter- 
relationships between food and body function • 

Sequence in science educsition is provided 
through successive experiences related to con- 
ceiptional themes*. 

There is provision for activities which empha- 
size fainiliaurity with some of the , historical 
and classical incidents from the literature 
o£ science. - 

The primary emphasis in providing for develop- 
ing and practicing the skills associated with 
the processes of inquiry: observation^ c las si 
fication, reco^ition, and use of nxomber arid 
nximber* relations, measurement, communication, 
inference, prediction,* and experimentation. 



Social Studies 

Criterion 1. There is emphasis upon the broadened content 
of the sdciaX science to include relevant and 
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Criterion 2, 



authentic knowledge of the. fields of history^ 
qoography^ political science^ 'sociology^ 
economics^ and anthropology^ accurately re- 
flecting the best current academic thinking 
in the disciplines, 

'There is evidence that the values and ideals 
that have guided the American peoples and 
nation have' been identified and emphasized 
with "a view to ensuring a reasoned and disci- 
plined patriot ismt 

uThere is evidence that the program. is global 
i^n scope^ encovaragirjg an xinder standing of 
world inter-dependence. 



Criterion 3, 



Criterion 4. There, is emphasis on the use of contemporary 
^ topics as a major source of timely content 
in the social studies. 



Criterion 1, 



Criterion 2, 



Health and Physical Fitness 

There are experiences that^ develop understand- 
ings in health and safety r (a) importance of 
good nutrition .to growth, functioning, and 
maturation of the human body; (b) relationship 
between wholesome physical activity and good 
health; (c) and importance of safety in all 
aspects of daily living.. 

There are experiences through recesses or 
physical education classes that develop the 
motor skills of working, running, jumping, 
climbing, bending, stretching, and the more 
complex variation^ and contributions of these 
basic movements: /rhythms, dances, group acti- 
vities, games an^ sel^-testing activities. 
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Art 



Criterion 1, 

Critjerion 2. 

Criterion 3, 
Criterion 4. 



Criterion 1. 



Criterion 2. 



The art program at each level provides the 
pupil with varied experiences from the areas 
of painting, weaving graphics and sculpture. 

The art program is sequenced to develpp the 
pupil's' aweureness and appreciation of objects 
d'art from his and ^ other cultvares. 

Art experiences are provided in developing 
•units of study and in school activities. 

All student-school participation in exhibitions 
of art work is noii-competitive. 

Music 

The music education program includes a variety 
of musical experiences which involve emotional 
and creative experiences so that certain 
fundamental concepts and skills are developed: 
singing, rhythmic responses, listening, in- 
strumental participation and music reading. 

The ability is developed to recognize and 
appreciate the characteristic styles of a 
variety of' composers and t:he music of various 
eras and cultvires. 



J 
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LANGUAOS PJXrS AT ROUGH RDCK 



Rough Rockjs first proposal (1966) to the Office of Economic 
Opportunity states three major objectives ot the school: "(1) Pupils 
should demonstrate a higher level of social-psychological functioning 
— in particular, feeling better about themselves and their culture* 
(2) The community should be stronger, more cohesive, more aggressive, 
more independent, and (3) pupils should be capable, cognitivcly and ' 
affectively, of succeeding in both worlds --Navajo and Anglo," 

The achievement of all three of Jthese objectives is in part 
'dependent on a strong language arts program, in bpth English and 
Navajo. The relationship of language to ?rl and ir2 is obvious. It is 
objective number 3,^ however, 'that pupils be equipped to function 
effectively in both the Navajo and Anglo worlds, that is perhaps most 
closely related to the language arts program* Succeeding in both 
tl^e Navajo and Anglo x>7orlds is possible only with a reasonable mastery 
of the; oral and written languages .which are the medium of exchange in 
those worlds. This mastery is perhaps the major goal of the Rough Rock 
education program* 

The Rough Rock language program can be described "as employing 
a diagonal approach which is perhaps easier to understand if first 
presented in a diagram. . j 



HIGH SCHOOL 
("Grades" 9-12} 
Navajo as a 

. "Foreign 
Language 

CRetention) - 



Approx . 
Phase 3 




Switch Over To 
English Medium 



Preschool 



2. Conversation with Roby Leighton 
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In theoiry at an% rate, the pattern provides for Navajo as the medium- 
of instruction until the student has reached Phase III^ or eight to nine 
years of age. According to the current Rou^ Rock contract, a student's 
progress through the- phases is based on his tran:>ition from the Navajo medium 
of instruction to the English medium but the changeover usually takes place 
at eight or nine. It is assumed that the student has acquired cognitive 
development in such areas as math and reading in Na\^ajo and a mastery of Oral 
English s.uffic'ienc for beginning English reading by that age. 

-Reading, then, is taught initially in Navajo and then in English at ^ 
approx-imately ages eight or nine. The contract lists reading readiness skills 
to be taught in Navajo and a sequence of Navajo phonetics to be covered. At 
the same time, listening skills and oral language are developed. 

English is taught orally from the beginning and instruction is based 
on a sequence of behavioral objectives developed by the Rough Rock Title VII 
Project, (The materials were written by bLirileta Sawyer, Mary Troy Castimore, 
and Kathryn Moyes, with Dr. Gina Harvey as consultant). The material uses 
an- approach similar to that of the CITE Program developed by Dr. Robert Wilson 
and staff for the Navajo Area. There are 278 behavioral objectives divided 
into 46 units, and 7 levels (A-G). The materials^ anticipate each child 
mastering approximately 40^objectives per year but it is pointed out to 
teachers that this is flexible and that some children may complete 20 and 
others 60. 

The objectives call for five general types of behaviors. Namely: 'An 
appropriate (non-verbal) response to a verbal command (run, jump); a non- 
verbal response (e.g. shakes his head) to a question; an oral short 'answer 
to a question; asking a question when directed to do so; and producing a full 
statement containing a specified structure when directe;d to do So. When the 
student is ready, he will be taught ^to read and write the structures he has 
mastered orally, using lexical items within his spelling ability* 

^.In addition to the objectives, a guidebook of individual lessons. 
Teaching Ideas Manual > (developed up through objective 76 at this writing) 
has been prepared which provides for a Pretest, Practice and a Post Test. 

There are also seven levels of diagnostic tests which are oral and 

administered to children at the beginning to determine' which objectives have , 

already been mastered by the child. The child's place is indicated by colored 

markers on a progress chart in the class. By looking at the chart, the 



3 

Rough Rock does not have grades; it has phases beginning with I at K level 
and crbntinuing thru III. After that it*s Middle School and High School. 



* Kathy Moyes now feels that 30 is a more realistic goal. 
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teacher can group che' children on the basis of objectives which they have 
not yet mastered. Groups arc, of course, tem{)orary and flexible* As a 
5tu4ent completes each objective, the date of ^completion is marked on his 
section of the progress chart under the number of that objective. Tfie 
date of completion of an objectivd is also marked on an IBM Cax^d as part 
of a computerized information program now being developed at theNschool. <• 
Other information is also recorded on, the cards and it is planned\that the 
material will be fed into the computer sometime in June (1974). Some of 
the information obtained will be as follows: • ^-^--^"^ 

1. Number of students thaf have pass„ed---a'^^ticular 
^ objective at any given^time:;^'^ 

2. An^ayera^e^lo^^how many sessions need'ed to pass a 
particular objective.^ 

3# Learning rate of boarding * Students ^vs, day students. 

4« Learning rate of children in Navajo Medium classes 
vs. children in English medium. 

5« Relation of class size to time needed to pass i 
objectives. • ' . 

Some of the information may be useful for operational decisions. 
S5me is data not immediately useful but perhaps of long-run interest. 

There is no provision at this time for periodic testing of the 
general English proficiency of the students and it is agreed that such 
testing is needed. 

^ In addition to the structural sequence and teaching ideas, the teacHer / 
training program''- at Rough Rock includes a 2-Unit Course (Elem. Ed. 200) on > 
"Teaching of the Language Arts, in a Bilingual Setting.'* The course covers 
Reading, ESL, Corigrolled Composition and Creative Writing, Using Music to 
Teach Language Arts, Puppets, Role-playing, etc. We sat in. on a session on 
"Dialogues--why and ho\7, given by teredith Pike. It was interesting and 
lively anc} the teachers were obviously attentive. In past sessions, teachers 
and aides in this course have engaged in such activities as presenting ESL 
mini- lessons. 



* Teachers and aides spend one day a Week in training-aides on Mondays, 
teachers pn Tuesdays. There are 3, 2-Unit Courses given, ( 1 1/2 hrs* each)^ 
(UNM) Tne Teachers can become accredited thru this program. 
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5 r) Additional inr^erv'ice training is provided by the ESL sessions 

which Kath^Moyerand Meridith Pike conduct in each class. This gives the 
teachers and- aides a chance to observe an .ESL lesson conducted by experien- 

"^ced people* (One* of the arguments against pulling children out of class, 
which ^ight be" more efficient since the teachers could reach more children 
at one time, is that it would eliminate the opportunity for the teacher to 
observe*) „ ' V- 

The ESL Program plan, then, is a good one. It conforms perfectly to 
the stipulation in the Tcujrent Elough Rock contract th^t: 

"The Rough Rock curriculum is stated in such a way that a 
teacher is able to cha^l: a student's progress in a continued 
sequence of objectives. ..thus each student is measured in 
terms of acTiievemei?^t against himself and is able to progress • ^ 

at his own rate;"^ 

\^ ''^ 
In addition, the sequence of structures and teaching ideas are easy 
to work with. ^ - 

The 'staff which has major responsibility for the language program is 
an excellent one. Kathryn Moyes and Meredith Pike are both returned Peace 
Corps volunteers who taught English. Heather Hurry , the drama instructor, 
has an MA in theater from the University of Arizona. Roby I^ighton, J:he . 
director of the Title VII program 'has a Doctorate in Education irom the 
University of Arizona. She is also one of the pioneers in TESOL activity in - 
,,the Southwest. 

" Rapport between the language 'arts staff and teachers seems good. 

Despite the above mentioned strengths, the ESL Program at Rough Rock 
is weak. Kathy Moyes has approximately 130, children who have been identi- 
fied as needing work in ESL. She is able to see children once a week and 
sometiTOS only oi:ice every two weeks. Meredith Pike has the same problem. ^ 
This is of course, completely inadequate. The idea behind Kathy and Meredith s 
class work and the.Jteacher training program is, of course, that classroom ^ 
teachers gradually take over their own ESL. This would give the program 
continuity. As it stands now, ESL instruction, teacher training, and materials 
developTOnt are handled mainly by pro ject' staff . Kathy Moyes, ESL, is Follow- 
through (although she* 11 be Title VII next year); Heather Murray, Drama, and 



A Contract; Rough Rock School Board, Inc., Navajo Area Office 197A/75 
Education Requirements. 
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'Meredith Pike, ESt, are Title VII* The Reading Specialist, Pat Beletto 
is Title I. Irene Silentnian, Navajo ,^nguage Specialist, is Title VII. 

The Title VII program at Rough Rock is completing its 4th year*- 

There is little question that it will be funded for a 5th 
year, (the nonoal term ot these 'projects^! and very possibly ior a 6th and 
7th, although this is by no nutans assured. As the schdol program is now, 
withdrawal of any of the Title programs, unless Rough Rock is able to 
, accomodate the TfMu^s.taf fiTwithin its regular budgef'S would mean that 
most of the language^trts program at Rough -Rock would be obliterates. 

^In other wo^s , Rough Rock is b^ehaving as though the title programs 
were a permanent fixture. This is shortsighted and could leave the school- 
seriously bereft if Congress should one day decide that we can do without 
this kind of educational assistance, or OE decides Rough Rock may have to 
go to it alone and shifts its funds^to other fledgling ventures. 

*i , 
According to the ESL Staff, Navajo teachers are reluctant to do 
their own ESt. TJiey lapk confidence in this area .\, Ka thy says that at 
least half of the six teacheJcs she works with are unable to plan their own 
lessons or gather their own materials. KaChy must set up the lesson for 
.them, and with a third of the teachers, she must sit with them while they 
teach. Meredith has v the same problem. The situatjion is improving but not 
,fast en9ugh and the turnover in teachers and training staff retards progress. 

One of the diffuculties is lack of support by the administration. < 
It seems to be up to the individual teacher whether or not ESL is part of 
her curriculum. ^ rCathy points out that it would be very un-Navajo for the 
administration to insist on a curriculum and I think 'this must be respected. 
However, an indication of , support for the program would make a diff^ypnce, 
Kathy feels. As it stands now, there seems \o be a division betv^en the ^ 
sch'ool administration and the School Board, and the Title VII prograiruO The • 
teachers may be caught up, in this and may be conflicted about ESL ^^^V^ 
classroom or the need for English ifi general. This may ahcount for\th4^r 
reluctance to assure responsibility for their ESL lessons; ^Encouragehefvt^by 
Johnson Denison, and George Mitchell, the Elementary and High School princi- 
pals might hplp to break through on this. 

' ) 

Some of the Navajo teachers are doing ESL. We watched Lorinda Gray 
(Phase II-C year., olds) working competently wiWi a group of children. Later, 
in Lorrainne Honie's^class (Phase 1-5/6 year olds), I talked with" a group of 

A 



ihis\(puld take some doing. The present title VII budget is $168,000. 
The request for 1974/75 school is $350,000. 



1 



PAGE 6 



-33- 

children who were drawing. We chatted easily. They responded effortless- 
ly and correctly to such "^questions as ~ "What's that?" "What's your ; 
name?" "What's his name?" They knew colors and numbers as well. Ms. Honie 
said she had been doing ESL with them 3 times a week and that these parti- 
cular children were up to objective 50. She also said that the particular 
group I had been talking with were not compound children (i.e. children 
of employees) and that they spoke no English at the beginning of the school 
year.* This is encouraging and evidence that .it can be done. ' However? 
Judging from Kathy's remarks, Lorinda and Lorraine are exceptions. 

Kathy did 3ay, however, that despite the infrequency of ESL instruc- 
tion for many of the children and therefore, perhaps a slow start, the 
children seem to "catch up" around age 11. It would be interesting to see _ 
how the Rough Bock children test on the Briere tests5 at the equivalent of 
4th and 5th ?i:ade levels. They are exposed to English in context^ other 
than the ESL~ lessons. There's TV in the dorms. There are Anglo teachers 
and some English-speaking children. Kathy also said that the children seem 
eager to learn English. It may well be that the Rough Rock children are 
learning English despite the lack of a strong formal program and it would 
be useful to have sotae test dr-ta on this.. 

Although our "observations were not sufficient to be sure of this, I 
had some doubt j^bout how faithfully the Phase III switch-over to English 
medium was'beit4 observed. One Phase III Math lesson we observed was being 
taught in Navajo. This was Tuesday, however, the Teacher training day for 
teachers, ^o an aide was in charge of the class. This may not have been 
typical. Other- activities we observed being conducted by aides were of 
questionable interest and appropriateness for the children, e.g. reading 
the Weekly Reader and answering the questions at the end in a routine 
fashion. Unfortunately, any'of the multiple choice answers seemed accept- 
ably' and one had the feeling that the aide did not understand the material. 

/ The question arises abo^t the situation of English-dominant (or 
English-exclusive) children'^at Rough Rock. (There are about 15.) They 
seem to muddle through as best they can, with little provision being made 
for them. One of the disadvantages is that they begin English reading 
later than they could. However, there are advantages to being in a situ- 
ation like this. 



* Katttiy felt that the English proficiency in Lorraine^s class was due 
mortvto her bilingualism in class. She uses a lot of English since 
' she has several English-dominant children. 

5, Test of Proficiency in English as a Second Larf|uage (TOPESL) 

developed for the BIA*By J)r. Eugene Briere, University of Southern 
California, ^ ' f^-'^'^ ' 
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"^ey are learning Navajo and, if they're Anglo children, they're becoming 
bicultural as well. However, perhaps more attention should be paid to 
their individual needs. 

This year _Rough Rock adopted the Miami Linguistic Readers (and work- 
boSks) a^ their^^sole elementary reading series. The children seem to 
like It, according to Meredith. (When a^kad aboxit their. favorite words, 
sh'e says that in addition to the perennials like: Rodeo, Cowboy . Shetland 
?oni, they've added. Buzz . Pin . Mat, Black . Cat, etc.) 

The mami Linguistic Readers are designed for second-language speakers 
and there fore the teacher guidebooks prepare the teacher to have children . 
.practice all material orally first. Unfortunately, the teachers seem to be 
Ignoring this part of the program and are going into reading without the 
oral preparation. This is not making full use of what could be good program. 
The Title I Reading Specialist, Pat Belleto, has just had a baby and Gail 
Barnes, a former student teacher is Phase III is substituting for her. I'm 
not syre whether either Pat or Gail will be returning next year. It does 
seem that the reading program needs more support. < 

It was the Navajo language program which really seemed* to have the 
children ''turned on.'' There was a level of interest which seemed to surround 
the reading and follow-up activities in Navajo which exceeded that of any 
of the other activities we observed. The children clustered around Ethel ' 
Yazhe, one of the Navajo evaluators, with what can only be described as pride 
as they helped her fill in the blanks, or read to her in Navajo. There is 
little doubt as to the feelings of pride and enriched self concept engendered 
by the Navajo-ness of the Rough Rock curriculum. 

It is important that the Navajo curriculum conti^tue to be developed. 
Irene Silentman, the current Navajo Language Specialist, has been working, 
along with teachers, on a Navajo curriculum which will include day-by-day 
objectives for oral and written Navajo. However, Ms. Silentman does not 
wish to release any of it until it is finished so teachers are On their own 
In Navajo. Work sheets (fill-in-the blanks) are developed by each teacher, 
and reading materials are from several sources. Some have been developed 
by Title VII. Some classes are using material from the Navajo Reading study. 
(We were told that the School Board didn't approve of these materials because 
of inconsistences in spelling(?) and refused an offer of them from Rock Point. 
However, some of tlie Reading Study Texts were beinguised.) 

For Navajo culture, a Navajo Social^ Studies Guide which was developed 
last year (for phases I, II & III) by the Rough Rock Staff is being used. 
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There have been three Navajo Language Specialists at Rough Rock 
within a year's tiitie. Irene Silentman, the present specialist,, is not, it 
seems, altogether happy with her situation. Tb^s is based "on a second 
party observation, since I was not able to talk directly with Ms. Silentman. . 

George Mitchell, Rough Rock's High School Principal, observed that 
the Navajo teachers and aides needed more Work on their Navaio and apparently 
the School Board doesn't think Ms. Silentman's Navajo is wha,C is should be. 
It would seem that all language, both Navajo and English, ^jfeeds upgrading 
at Rough Rock. 

Since the Navajo curriculum is. such a vital part of the Rough Rock 
program it is important that it be stabilized and strengthened. A high rate 
of staff turnover is detrimental to this and to all Rough Rock programs and 
the solution to this problem is not an easy one. Isolation has of^en been . 
cited as one of the reasons. Fortunately, the 18-mile dirt road/leading to 
Rough Rock from Many Farms is scheduled to be paved this summer/which should 
help to alleviate that particular problem*. - | . 

There is no question as to the necessity of Rough^ck^s continued ^ 
existence. It is a landmark in Indian Education and atvj^portant break- - 
through in the self-determination of Indian people. It also a prototype 
for the kind of schooling which allows an Indian child to grow up with a 
strong identity rather than with the fragmented. personality produced by 
Indian education in the past. 

But to say that Rough Rotk has tru.ly obtained its ultimate objectives 
at 'this point would be to romanticize it, as so frequently happens to Rough 
Rock, at the expense of constructive criticism. To go over the currxculum 
outlined in the current contract point-by-point and indicate where Rough 
Rock has not made it seems futile. The objectives are a goal which Rough Rock 
has achieved in sotne areas and is still stumbling toward in many others. And 
each year they seem, despite set-backs such as high turnover, a constant 
battle for funds, and inner dissention, to be closer to unraveling an answer 
to the knotty questions: "What constitutes an appropriate education for a 
Navajo Child?" "How do we equip this child to function well in both the Anglo 
and Navajo worlds?" But there's a distance to go before Rough Rock is truly 
a'model. which shows that the answers have been found. The following recommen- 
dations are offered as possible help in Rough Rock's quest. • 



J 
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As well as create a new one. Rough Rock has always been overrui 
visitors. That dirt road must have discouraged the more faint-hearted 




ones. 
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It is recommended — 

1. That the T^PES^ materials (Test of Proficiency in English as a 
Second Language^-fee-e3^amlned by Rough Rock Staff with the possi- 
bility in mind of administering them to Rough Rock students. 

Th/ tests, developed for the BIA by Dr. EiJ^ene Briere of the 
Uni^'ersity of Southern California, are for grades 4 through 6 
and would therefore be appropriate for Phase III and middle 
school. It would give Rough Rock a means of assessing the 
English proficiency of their children which they lack at present. 
TtiiB tests ar^ available free of charge from the BIA's Division 
of Program Review and Evaluation in Albuquerque. Dr. Paul Streiff* 
of that Division is available to assist the school in administering 
the tests. The tes'ts would, I believe, in addition to determining 
the effectiveness of the ESL program in Phases I & II, help to 
determine the kind of work^iieerded at the upper levels. 

2. That the MTEC (Teacher ^ra^ning) program in the Language Arts 
continue and that everr^= gj^f or t be made to maintain its present 
quality. 



3. That the School Board and the Bilingual/Blcultural Parent Advisory 
Committee, with the assistance., of the Rough Rock staff, give ^ 
serious consideration to a plan which would enable Rough Rock to 
include at least some of its language arts program, i.e., staff, 
materials development, in its regular budget. That, in addition, 
they take advantage of outside help such as BIA- Central Office 
staff (e.g.. Dr. Streiff in testing) and Navajo materials such as 
those offered by Rock Point School and the Navajo Reading Study. 

4. That the Rouch Rock administration and the school board become 

• more actively involved in supporting the ESL curriculum so that 
teachers will feel the necessity of including it and of taking 
greater responsibility for it» If the program is to succeed, it 
is essential that the teachers feel that administrators and School 
Board members agree on the necessity of English for the Children 
In order chat the school may achieve its goal of true bicultural 
education. 

5. That the school's curriculum be reevaluated often as to its rela- 
tionship to Rough Rock's goals and that in-service training con- 
tinue to raise the level of both aides and teachers in their use 
of this curriculum. 

6. That more adequate provision be made for the school's English- 
dominant children, especially in the area of reading. 
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7* That heavy emphasis be placed ou improving the school's Reading* 
Program, with emphasis on the necessity of oral work as a pre- 
lude to English reading for second language speakers. Help is 
needed in the use of the Miami Linguistic Readers > now being 
used in phases II and III* 

8. That as much support asf possible be given to the Navajo language 
and culture curriculum at Rough Rock, so that it may grow in 
effectiveness. Every effort should be made to complete the 
Navajo Language curriculum as soon as possible so that teachers 
•may have some direction in this area* Short of completion, it 
is suggested that teachers be given what has been Bone so far. 

?• That the School Board, the* Billngual/Blcultural Parent Advisory 
Committee, and the Rough Rock staff address themselvea to the 
problem of staff turnover. It is a serious deficiency (in all 
Indian schools). Staff development is an iir^ortant underlying 
concept of the school and it is difficult to 'step into the Rough 
Rock program and adjust from other schools. Continuity in staff 
is essential to achieving a really successful program. 

> 

10. That the school function as an harmonious unit so that 'vital, 
energy is not wasted. Every school has its internal stress and 
"a school which has a culturally mixed staff and a curriculum to 
develop for which there is no prototype is indeed heavily strained 
But persistent attempts at communication, at a common definition 
of purpose and cooperation should help. 

.Finally, a small tribute to the Rough Rock staff. Rough Rock has, 
since its inception, fired the Imagination of Exceptional people and 
attracted many of them to its staff. At the present time, as in the past, 
^ there are pedjfle of unusual ability and dedication at the school — both 
Anglo and Navajo. It made the visit ..a pleasure. 

Many thanks to the administration staff who used up three days of 
their valuable time showing us the program. In my case this was George 
Mitchell, Principal of the High School. Ypur help wajs very much appreci- 
ated. 



Evelyn Bauer 
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Evaluation Findings 



Rough Rock is truly a coranunity school, strongly siq)ported by and 
involved with the Navajo Comnunity in wliich it is located. This involve- 
ment is one of conservativism, serving 'and preserving the traditions ot 
the clan. The Out-o£-Class Activities strongly reflect this involvement, 
showing its gifts of strength in the programs and sometimes appearing as 
obstacles to be overcome. 

Chart No. 1 illustrating the achievement in the 19 out-of-class activi- 
ties components shows 15 of them rated at 501 or better, fourteen at 60% 
or better, ten at 701 or better and 9 at 75% or better. This is a some- 
what better achievement than the best Bureau school evaluated for out-ot- 
class activities thus far. This generally fine achievement shows up well 
in Chart No. 2 illustrating the rates of fulfillment of basic human needs 
fulfillment reasonably well balanced around a mean of 64.5%. The lowest 
fulfilllment rate is 54.1% for self fulfillment or esthetic needs and the 
highest is 73.8% for Social Needs. 

The relatively high fulfillment rates for the Ego and Social Needs is 
viewed as a reflection of the strong community input and the si55portive 
"Human Development" program. • 

Nfore specifically, those aspects of components which tend to iii^jrove the 
general needs fulfillment profile are: 

for Self Fulfillment (a) Activities Planning 

. (b) Dorm Facilities 

(c) Recreation Programs 

(d) Counseling (Human Development) 
and (e) Special Education 

for Ego Needs (a) Activities Planning 

(b) Dorm Facilities 

(c) Dom Staff 

(d) Home Coranunity as Sponsors 

(e) Ed. Needs of Students' Home Coianunity 

(f) Recpeation Programs 

(g) Cou^isering 

(h) S^ial Education 'i^ 

(i) Food Services 

and (j) i^tudent Employment 

for Social Needs (a) Activities Planning 

Cb) School as a part of the Community 

(c) Community as School Sponsors 

(d) Ed. Needs of flome Carmunity 

(e) Special Education 
and (f) Food Services 
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for Safety, Security Needs ..... (-a) Dorm Staff 

Cb) Students' Home Ccxnniunity as Persons 
and (c) Food Services 

for Physicological Needs' (a) Activities Planning 

Cb) Dorm Facilities 
(c) Dcm Staff 
^ (d) Recreation Programs 
and (e) Counselind^ 

On the otherhand, those out-of-class activities components which need 
irnprovement and so to increase the fulfillment of basic needs which will 
result in better educational, personal and social developmental achieve- 
ments among students ar^: 

Dormitory Staff 
Student Government 
Student Stores 
Sports Programs 

Student Government 
Sports Programs 

Student Government 
School Social Work 

Activities Planning 
Dorm Facilities 
Student Behavior 
Student Government 

Student Government 
Sports Programs 
Food Services 

Refererico to Table No. 1 under the component (s) named will lead you to 
specif it indicators of v^at can be done to improve. The word "indicators' 
is used\because conceptually there is and should be a great deal of flexi 
bility, ingenuity and innovation in the planning and implCTientation of 
ideas for iji^)rovement, ^ 

Example : The student stores program has a relatively high potential for 
meeting self fulfillment needs (81) but a fairly low rate of accomplish- 
ment for doing as (34,61), Let us look at Table No. 1, page 10 and 11 to 
see why. 

We find the following: The school has a store for students to purchase 
a relatively few items > But the store is not operated students- . Stu- 
dents are permitted to help with the salesTut are not compensated for 
this in any way except b^. adding experience and a minimum of training , 
A minimum of the stores sales profits go towiH student operateg"programs 



for Self Fulfillment Needs ... (a 

(b: 
(c: 

and (d 

/ 

for Ego Needs (a^ 

and (b^ 

for Social Needs (a; 

and (h] 

for Safety, Security Needs (a" 

(b: 

cc: 

and (d. 

for Physiological Needs (a' 

(b; 

and (c, 
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Nfore BO to school op erated programs . A ndjiintum of fund rajs ijig is per- 
" mitted throTigrtR"e stores facilities. (Underlining is for the purpose 
of «i?)hasizing key idea terms and phrases.). 

Thus we suggest for this single consideration, as an .example: (li) That 
. more items such as those identified in Table No. 1 and others of student 
choosing be obtained for display and sale at the student store which 
should be placed under student management with faculty monitoring and 
supervision. Students who work at the store might receive some Kind of_ 
compensation for so doing. This should take the form of special recogni- 
tion, special privilege, pay in a token econcniy system or actual money 
payment for hours of service. Increase of student training should go _ 
' along with the increased involvement of students in the operation of the 
student store. 

All of the sales profits could go,. to student operated programs and the 
store might be turned over to special groiq)s for fund raising for a set 
period of time. This should be decided upon by the student store commit- 
- tee or the student government if it is decided that the student store 
will be sponsored or managed under the egis of the student government. 

These are some ideas made evident by, .that chart findings on how the self 
fulfillment needs may be better fulfilled through a ^'beefing \ip' of the 
^ "Student store program at Rough Rock. 

Use this example to proceed to the many other findings and suggestions of 
this report. ^ - ■ 
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Student Problems and Needs Fulfillment 

t 

S^bveral sources were tapped to arrive at student problems and tHeir 
priotities. There are, as e^q^ected, different problem emphasis l)etween 
elementary and high school students. Therefore, these may best be 
listed separately. 

High School Student Problems : 

Priority , 

1. Low expectancy' of later life success 
'2. Poor participation 
5. Low initiative 

4. Under achiever 

5. School dropout 

6 . Rudeness 

7.. Alcohol abuse 

8. Pregnancy - school age parenthood 



Elcji>ei)Aary Student Problems : 

Priority 

1. Hearing. 

2 • Sight 

3. Under achiever 

4. /^Personal development - lack of self -pride 

5. Low expectancy of later life success 
' 6. Identity problems - poor self esteem 

7. School dropout 

8. Poor participation 

9 . Passivity 

10. Unable to give of self 

11. Poor physical development 




The strengths of students were listed and, in some instances appear to 
contradict the judgement relating to problems* This should not be dis- 
turbing or distracting. It is quite possible to have pronounced strengths 
and weakness in the same general area in a given population. It is impor- 
tant to determine why one or the other so that we may use the answer in 
our plans to improve our educational and developmental offerings. 

These strengths were: 

1 . Sharing 

2 . Conpassion 

3. Helping 
4 • Independence 

5 . l^durance 

6. Cooperation . ^ 

7. ^ Eagerness to learn * 
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This evaluator observed evidence of some of these strengths during his , 
three days at the school site* 

Table No- 4, Relationship of Problems to Needs, attanpts in a general 
way to classify problems according to^ their relationship with needs 
fulfillipent. That is, it is to be expected that insufficiency of needs 
fulfillinent results in the precipitation of problems; or enhances, com- 
plicates, or deepens problems that already exist. On the other hand, 
basic human needs adequately met in a way that is properly mininwm. 
While table No. 4 is an over-sinplification if applied without other 
consideration, it can be considered a general guideline for use with 
the data contained in the other< tables and charts of this report. 

On the other hand, the above noted strengths may also be related to 
Needs Fulfillment adequacy > 

Relative to specific problans, (see table 4) although in the Physiogical 
Needs area there appear to be only boy-girl relationships ending in 
school age parenthood for high school students and poor physical develop- 
nent for elementary students, sight and hearing problems could also be 
a. result of insufficient satisfaction of physiological needs. Closer v'^ 
determination of the causes is .needed so that correctionsxor counter . , 
^ftions may be planned. ^ ^ 

"^Limited OCA participation is irost frequently the result of feelings of 
insecurity and of uncertainty* Personal, individual attention by under- 
stand^ig, acception and encouraging staff, particularly instructional 
aides or house parents at the dormitory can help immensely . ^ This means 
these employees must have the time to carry out these functions. A 1/32 
or more ratio of these people to students will not provide this time 
sufficiently, especially when housekeeping duties occv5>y much of their^ 
time. ^ * 

Minor personal, development problms and rudeness are frequently manifes- 
tations of social immaturity and to be expected to some extent among 
large groins of individuals, in their developing years. Out-of -Class 
Activities provide a means of learning testing, experiencing and developing 
for them. lOiowledgeabXe, understanding staff can expedite this process 
by discussion, calling attention, identifying and other means of making 
.their charges aware of themselves in relation to others. 

Poor i nitiative , insufficient development of identity and inability to 
give oF lel f are closely related as ego problems, borne times alcohol'^use 
isthe result of an attenpt to establish status and therefore identity 
through recognition by others. At other times, and this probably develops 
at a later, more masochistic stage, it becomes an attenpt to escape the 
pain of inadequacies, frustrations, embarrassments, loneliness, failure 
and poor future prospects . 

Little has been developed on the causes and methods of adjustment for the 
classical under -achiever, the individual who apparently has , all the require- 
ments for success but repeatedly fails. M)tivation appears to be one of 
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the major lacking factors ♦ The acquisition or inculcation of motivation 
is , undoubtedly done relatively sinply for some individuals. For others, 
on the other hand, it appears to be most complicated and difficult, 
depending i5)on the patterns of the individuals life e:q)eriences. Another 
way of putting it depending iqx)n how well and how well balanced his 
basic human needs have been met* We believe motivation is strongly tied 
to Ego Needs and that much can be done to inprove motivation and achieve- 
ment by ample ij^lementation ofT those out-of-class activities which pro- 
vide satisfaction of ego and esthetic needs. Sports and recreation are 
among such activities • 

As Maslow points out in his hi^rafchy. Ego Need Fulfillment is in a sense, 
a prequisife to the adequate satisfaction of Es;thetic Needs. Thus, to 
eradicate under -achievement, more success is to be expected if first the i 
ego requirements are supplied, then topped of with those activities which 
meet the esthetic needs. . (See Table No* 1 for these activities.) 
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V, INDEX, TABLE NO, 1 

Page 
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Student Stores ' ' A 10 

School as a Community • . . 12 

School as a Part of the Conmunity in Which it is Located . 12 

Students ' Home Communities as Sponsors of the School 13 

Educational Needs of Students Home Communities as 
Expressed 

by Members r 14 

Distance of Home Communities From School 15 

Sports Program and Athletic Facilities 15 

Recreation Programs 20 

School Social Work 23 

Counseling 24 

Special Education 27 
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Enrollment and ADA 29 

Food Services 30 

Student Employment 32 
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' Needs 



.Physiolo gical . 

" I ^ 



1- Air - (humidity, quantity) 

2. Space 

3. Food - Nutrition 

4. Recreation - Rest . 
Eliniiijatlon 

•6. Exercise 
7. Sox 



Problems 



Pi' uTionar>' (health) ' v 

C-.ds - low disease resistimce 

Contagious disease, 

Oyer-under weight, other dietary 
diseases, contributive ^ 
behavior 

Tiredness, apathy, low 
competitiveness, low achievement 

Boy - Girl relationsli^'ps 
-pregiiancy - parenthood 
-alcoliol abuse related 
identity related 




Protection Against: 
1. Physical Danger 



2. Threat 

Frustration 



Accidents 
Injuries 
Cuts 
Bruises 
Maiming 
gight 
Hearing 
l^sycinc Damage 
Related behavior 

Related behavior 
Theft 

Ego-centricity 

Criminal: like behavior relatecTk 
' to property -""^ 
OCA parti cipation limited 
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3, Deprivation ' 

a, of life supporting 
requirements 

b. of human rights 



4. Xoss by theft or destruction 
of possessions 



Needs 



1, Loviiaiid affection 

2, Friendship (interpersonal 
relationships) 

3, Giving/Receiving 



4, Peer acceptance 



5. Belonging (group 
identification) 



Preoccupation 

Resort to fantasy 

Resort to alcohol and drugs 

Projection 

Prevarication 

Cheating 

Militant retaliation, . 

g^g 'WTfare" and destruction 

Hostility 



Problems 

Fjuii-esis related 
Nostalgia - behavior 
Ru^'icness 

Relationship difficulties 
(inability to gain and keep 
friends) 

Social values - poor guidelines 
and other behavioral inter- 
personal conflicts. 
Fighting vith others (tendency 
toward crimes against opersons) . 
Over or under aggressiveness. 

Selfishness 

Over- generosity 

Identity problems relating to 

oroup or otlicr individuals. 
• Poor ability to feel deeply 

about other individuals. 
Sadistic tendencies. 




1. Self-esteem 

2, Self-confidence 



Identity 



UiKler aggressiveness '(non- 
competitiveness) 
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3. Incle])endence and regard by 
others of need for privacy" 
both physical and psyciiologic- 

4, AcHieycmcni with recognition 



Status recognition 



6, Jlespect from others 



Initiative 

Poor motivation 
Passivity 

Social ajid academic retardation 



Destructive tendencies 
Alcohol ajid drug abuse 

Masochistic tendencies and 
beha\^or. 

Hnuresis, encopresis 
Suicidal tendencies and attitudes 
Witlidrawal from social involve- 
ment. 
Extroversion * 
Introversion 

Inability to give of self, 

— — - - — — — 



Needs 



-Mllgl jrC or Self Rqfilliiiont 



Creativity 

Sell- actualization (r-5otentiul 
fulfil Jjaent;) 

Scl f - uncle rs Uiiid ing 

Solf-ccntrol .'u-d dircctioji 



Problems 



Under - a clii evemont 
Passivity 

■->, 

Poor initiative 

Poor finisher altJioiigh my be 
extellent in starting. 

Small circle negotiator (inability 
-to set goals or. dii-«ctions 
then strive against frustrations 
to achieve tliem) . 

Inability to understand others , 
thus inability to relate other 
than superficially or in terms 
of generalities and prejudices- 

. inability to empatliize. 

prop-outs 

Low latcr-life success prospect 
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PhysiolQg^ical 



Needs 

1. Air - Cl^um3.dity, quantity) 

2. 'Space 

3. Tood - Nutrition 

4. Recreation - "Kest 

5. lilinujlation 

6*. Exercise 
7. Sex ■ 




Puljnonar)- (health) ^ 
Colds, - low disease resistance^ 

Contagious disease, 

Over-under weight, other 4etaTy 
diseases, coritributive 
behavior 

Tiredness, apathy, low 
c^petitiienUs, low achievement 

^ Gastro - Intestinal ailments "» 
secondar)' ailments 

Physical developnent 

j>pr. _ rwi TPlal^ionshipl 
.^^nry - parenthoQcL 
-aTcOhol abuse reiatea 
-identity related 



Needs 

Protection Against: 
1. Physical Danger 



Safety - S ccurit):. 



Problems 



2." Threat 

Frustration 



Accidents 
Injuries 
Cuts 

Bruises » 
Maiming 
SifM 
Hearans 
Psychic Damage 
Related behavior 

Related beihavior 
Ueft 

Ego-centricity , 
Criminal-like behavior related 

to property 
p vfir ^nation limitea 
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3. 



Deprivation 

a. of life supporting 
rtxiuircmonts 

b. of human- rights 



4. Loss by theft or dostAtction 
of- possessions 



Pi^eoccupation 

Resort to fantasy 

Resort to alcohol and drucs 

Projection ^ 

Prevarication 

Cheating 

Militaiit retaliation, 
gang 'Wfarc- and destruction 



Needs 



Social 
i — 



1. 
2. 



Love and affection 

Friendship (interpersonal 
relationships) 



3. Giving/Rccoivijig 

4. Peer acceptance 



5. Belonging (group 
identification) 



Problems 



Personal development 
Fjiurosis relat^ 

Nostalgia - behavior 

Rudeness 

• " i» 

Relatidnsliip difficulties 
(oJiability to gain and keep 
friends) ^ 

' f^'i^^'i. ^''^u^f ■ P°°^ guidelines 
and other beliavioral inter- 
personal conflicts. ^ ~ 
Hghting lyith others (tendency 
toward crimes against persons) . 
9ver or under aggressiveness. 

Sclfisliness 

Over- generosity 

.Identity problems relating to 

group or other individuals 
Poor ability to feel deeply ' - 

about other individuals, 
badistic tendencies. 



Needs 


Eg 


0 




Self-esteem 
2. Self-confidence 


L ^oblems 

Identity 

Under aggressiveness '(non- 
competitiveness) 


\ 
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3* Independence and. regard by 
others of need for privacy 
both physical and psycliologic- 

4. Achieveinent with recognition 



5. Status recognition 



&• Respect from others 



Init iative 

Poor motivation 
Passivity 

Social and academic retardation 



Destructive- tendencies 
Alcohol and drug abuse 

Masochistic tendencies and 
behavior., 

Enur-esis, -encopresis 
Suicidal tendencies and attitudes 
vathdraKal fxon social involve- 
ment. 
Extroversion 
Introversion 

Inability to give of self. * 



Esthetic or Self Fulfillment 



Needs 



Creativity 

Self- actualization (potential 
fulfillment) 

Sel f -understanding 

Self-control and direction 



Problems 



Under - achievement 
Passivity 



Vo^r initiative_ 

Pour finisher ^although my be 

excellent in starting. ^ 
Small circle negotiator (inability 

to set goals or directions 

then strive against frustrations 

to achieve tliem) . 
Inability to understand others, 
*'t}:u:: inability to relate other 

than superficially or in terms 

of generalities and prejudices - 

inability to empathize. 

Low later-life success prospect 
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■ TABLE No. 3 = Potential . 

(2) = Achievement 

OUT OF CLASS ACflVITIES BY NEEDS (3) = i of ^Potential 

achieved. 



SELF FULFILLMENJ EGO ■ SOCIAL : SAFETf | PIIYSIOIDGICAJl TOTALS 

. AcnviTihs pIla-nning"' ^—r \ 



(IJ* , 27.0 

(2) 22.5 

(3) $3.3i 


57.0 
57.0 
. JOO.OI 


54.0 
48.5 
89.8% 


66.^ 
36.0 
54.5% 


37.5 
30.0 
80.0% 


•141.5 
194.0 

81}5% = Mean 


DORM FACILITIES 




4.5 
-^.5 
100.01 


12.0 
/2.0 

m.0% 


81.0 
49.0 
60.5% 


42.0 
17.0 
40.5% 


IbO.O 
J 35.0 
90.0% 


2«9.5- 
2J7.5 

78.2% = Mean 


Wm STAFF _ . , , 


1.5 
.5 
33. 0% 


6.0 
5.0 
83.3% 


0.0 
0.0 
W.A. 


60. U 
■45.0 
75.0% 


52.5 
37.5 
71.4% 


izy.o 

88.0 

65.7% = Mean 


SlUUbNT BIfi>WIO 


R - DISCIPL 


INE 


UO 
22.21 


0.0 
0.0~ 
M.A. 


0.0 
0.0 
W.A.. 


fl.U 
0.0 
0.0% 


0.0 
0.0 
W.A. 


■Z7.tr 
2.0 

11.1% • Mean 






51.5 
. S.O 
25.4% 


62.0 
50.4% 


3.5 

25.9% 


1 6.G 
\ 83.3% 


y.i 

n n 
0.0% 


rrrrv . 

79.5 

27.0% ' Mean, 


SlUDENT iiTORIiS 0 


81.0 
t 34.6% 


0.0 
0.0 
W.A. 


0.0 

oro 

W.A. 


0.0 
0.0 
MiA. 


0.0 
0.0 
■ W.A. 


81.0 

2S.0 f 

34.61 = Mean J 


SQiooL AS A mi 


"•mm ^ 


().0 
0.0 


0.0 
0.0 
A/.A. 


72. 0 ■ 
45.0 
62.5% ' 


0.0 
• 0.0 
W.A. 


0.0 
0.0 
hi. A, 


ii.u -■ " r 

45.0 ' 
62.5% = Mean 


SQIOOL Ab A PAR 


r OF THE co^^uN^I'Y in miCH located 


(J.O. 
0,0 
W.A. 


u.u , 

0.0 

W.A. 


54.0 
100.% 


v. y 
0.0 
W.A. 


.u.u 
O.Q 
W.A. 


■ ■■- 

'54.0 ■ 

J 00. 01 = Mean 


STUUbiNT m-'L CO^MJNI'FY AS A SPONSOR 01 


^ THE SCHOOL , 


-0.0 
O.O 
.V A. 


6.0 
6.0 
100.0% 


■ 72.0 
63.0 
87.5% 


fn.o 

flOO.0% 


0:0 

0.0 
W.A. 


vO.O 
81.0 

95.8% = Mean 


BXiCATiaNAL NtW 


)S OF S'lUDbYL'S HOME Cav^UNITIES 


0.0 
0.0 
^ W.A. 


66.0 
66.0 
100.0% 


27.0 
■ 27.0 
100.0% 


0.0 
0.0 
W.A. 


0.0 
0.0 
W.A. 


93.0 

J 00.0% = Mean 


Ulbl ANQ: FKOM SQiOOL TO Sll 


fDENFS" HOMES " " 


O.O 
O.O 
N.A. 


20.0 
.10. Q 
50.0% 


0.0 
0.. 0 . 
W.A. 


0.0 
0.0 
W.A. ■ 


y.y 

0.0 
W.A. 


20. 0 ■ 

. ;o.o 

50.0? - Mean 


bFORTS PROGR/\MS 




. J2.0 
31.6% 


■Ib.U 
29.0 
3i.2% 


0.0 
• 0.0 
W,.A. 


y.y 

0.0 
W.A. 


80.0 

42. n 


mrd ~ 

121.0° 

37.3% = Mean 


SuK^Totals 

ERLC 






9i 
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-87- 

TABLE 3 Page 2 



SELF FULF ILMENT EGO 



.qncTAL - I SA PPTY PHY^TnrnnTrAT. 



TOTAT,^. 



34.0 
75.61 



SaiOOL SCCIAL v;oiiK 



9a. 0 

7J.0 

7S.95 



3.0 
3.0 

100.0% 



0.0 
0.0 
W.A. 



220.0 
177.0 
80.5% 



0.0 
0.0 
U.K. 



0.0 
0.0 

N.k. 



36.0 
0.0' 
0.0 



0.0 

0.0- 

W.A. 



0.0 
0.0 
W.A. 



2g5.0 

S3.7% = Mean 



-WIT 
0.0 
0.0% 



Mean 



4S.0 
.37.5 

7/5. J% 


J42.5 
103.5 
72.91 


0.0 
0.0 
W.A. 




0.0 
0.0 
W.A. 


7.5 
6.5 
S6.7- 


. 19^.0 
147.5 

79.2 = Mean 


SPECIAL HDUQVTION 






13.5 
12. S 
94. SI 


U.O 
25.3 
90.4 


■=17.3 
96. J 




070 
0.0 
W.A. 


5.y 
5.0 
100.01 


6:4.5 
60.4 

95.4 = Mean 



RECORDS 



"0~ 
0.0 
W.A. 



0.0 
0.0 
W.A. 



K3 
65.01 



J2.0 
1.2.0 
100. Oi 



0.0 
0.0 
W.A. 



LNT 



44.0 
73.31 



3.0' 
2.3 
76.71 



30. y ■ 

20.0 

66.71 



50.0 
30.0 
60.61 



49.5 
44.0 
SS.9I 



40.0 

74. n 



255.0 
n2.5 
43.61 



0.0 
W.A. 



inr 

0.0 
W.A. 



0.0 
N.A. 



53.9 
67.2 



Mean ^' 



Tnrrs 

208. 5 

76.7% = Mean 



44.0 

73.3% = Mean 



Sub totals 



Ave % = 64.2 



I6KS 
54.1% 



700.5 
504.1 
72.0% 



483.0 
356.6 
73.8% 



294.0 
176.0 
59.91 



975.0 
613.8 
63.0% 



275K5 
I«I2.3 
64. .51 = Mean 



ERIC 
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